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“Only 42% of Cannabis 
Businesses are Turning a 
Profit…”

Yaël Bizouati-Kennedy, 
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Epigenetic Associated Decline
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Pests & Disease
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•Botrytis
•Fusarium
•Pseudomonas
•Crown gall
•Pythium
•Virus
•Viroids

THE 
CHALLENGES



Once you 
planted that 
seed: 

You can’t 
mitigate



IMPACT - Links to 
costs, research quality 

and barrier to 
innovation



Cannabis is not alone





What is Plant 
Tissue Culture?
• “Plant tissue culture is a 

collection of techniques used 
to maintain or grow plant cells, 
tissues or organs under sterile 
conditions on a nutrient 
culture medium…

• ...widely used to produce 
clones of a plant in a method 
known as micropropagation.”
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Call To Act ion!

If TC is available:
- Ask for disease testing COAs
- Ask & look at their stock
- Know how to KEEP it clean
If TC NOT available
- Start in-house program
Regardless, implement strict quarantine process!



Call To Act ion!
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PROBLEM
TWO

“Only 42% of Cannabis Businesses are 
Turning a Profit - Women and Minorities 
Fare the Worst”



Cannabis  Ge ne t ics  & 
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PROBLEM
TWO

WHY is 
DIVERSITY

IMPORTANT?



Hunt, V., Prince, S., Dixon-Fyle, S., & Yee, L. (2018). Delivering through diversity. McKinsey & Company, 231.
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/delivering-through-diversity

The

“Business 
Case”



Hunt, V., Prince, S., Dixon-Fyle, S., & Yee, L. (2018). Delivering through diversity. McKinsey & Company, 231.
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/delivering-through-diversity

Companies in the top-quartile for gender 
diversity on their executive teams were 
21% more likely to have above-average 
profitability than companies in the fourth 
quartile.  For ethnic/cultural diversity, top-
quartile companies were 33% more likely 
to outperform on profitability.



Hunt, V., Prince, S., Dixon-Fyle, S., & Dolan, K. (2020). Diversity wins. McKinsey.
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
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“Today’s executives have demonstrated to the wider business 
community that female leaders have the skills and foresight to 
make strategic decisions that benefit their companies and local 
communities. Their abilities to exceed industry expectations 
underscores how much farther the industry can go if more 
talented women enter the fold.” Rolling Stone, 2021



“Today’s executives have demonstrated to the wider business 
community that female leaders have the skills and foresight to 
make strategic decisions that benefit their companies and local 
communities. Their abilities to exceed industry expectations 
underscores how much farther the industry can go if more 
talented women enter the fold.” Rolling Stone, 2021

“No shit!”
Hope Jones, Today 2:55pm



Hunt, V., Prince, S., Dixon-Fyle, S., & Yee, L. (2018). Delivering through diversity. McKinsey & Company, 231.
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/delivering-through-diversity

The

Uncommon Sense 
Case



A recent Harvard internal study showed just that: 43% of 
white students were admitted because of legacy or 
donations, but only 26% of them would have made the 
cut based on grades or other indicators of merit. 

On the other hand, research on quotas shows that such 
targets tend to increase quality by giving highly qualified 
women and people of color a chance and eliminating the 
unfair advantages that the less qualified straight white 
men have had.



If woman & minorities do find $, they often receive less funding and fewer 
resources - such as mentorship and strategic guidance.



Cannabis  Ge ne t ics  & 
Epige ne t ic  As s ocia t e d De cline



Cannabis  Ge ne t ics  & 
Epige ne t ic  As s ocia t e d De cline

LICENSE CAPS

HURTING THOSE WE ARE MAKING THE CASE FOR





1. The number and efficacy of state social equity programs does not reflect the 
expressed commitment to achieving equity through cannabis.

2. The use of non-race criteria in the social equity qualifications and definitions has 
not yielded diverse cannabis markets.

3. Despite evidence to support cited concerns, many states continue to utilize state-
level license caps to limit state markets leading to a lack of diversity and the 
proliferation of the legacy market.

4. Among the few social equity programs that provide funding, fewer still provide 
access to timely funding for social equity applicants and licensees.

5. Requirements to secure premises prior to issuance of a license or conditional 
license continue to present a significant barrier to entry for social equity 
operators.

6. Bans on ownership for individuals with past cannabis convictions remains 
prevalent in state-legal cannabis programs.

7. Inequities in existing medical markets create inequities in adult use markets.





Thanks to my crew:
Kyle Chabrier    

Chris Pagliarulo, PhD
Rodney Hu
Aaron Hicks

Vicki Buckman
Sonoran Roots



We want to hear from you!

Scan the QR code below to provide your 
feedback on the presentation.
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